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LIVERPOOL CITY REGION COMBINED AUTHORITY 
 

LCR Overview and Scrutiny Committee 
 

13 July 2022 
 

Report of the Statutory Scrutiny Officer 
 
 

IAPPRENTICESHIP TASK AND FINISH GROUP REPORT 
 
 

1. PURPOSE OF REPORT 
 
1.1. The purpose of this report is to consider the review by the Apprenticeship Task and 

Finish Group for ahead of submission to the Combined Authority. 
 

 
2. RECOMMENDATIONS 
 
2.1 It is recommended that the Liverpool City Region Overview and Scrutiny 

Committee: 
 

(a) Review and endorse the attached report from the Task and Finish Group on 
Apprenticeships; and 

(b) Request that the recommendations are considered at a future meeting of the 
Liverpool City Region Combined Authority. 

 
 
3. BACKGROUND    
 
3.1 There is significant benefit in the process of providing task and finish groups on 

occasions to consider issues in more detail on behalf of the Overview and Scrutiny 
Committee.  This provides Members with the opportunity to focus on particular 
issues, hear from experts in the field and identify a range of options and 
suggestions for consideration and implementation.  This task and finish group 
focused on a short review into Apprenticeships undertaken in April 2021, at a time 
when there was a great deal of uncertainty as Covid restrictions were easing and 
economic circumstances looked unclear. 

 
3.2 The report of the Task and Finish Group is attached as Appendix One.  It draws 

together the discussions, contributions and potential recommendations from three 
meetings where a range of views were heard on apprenticeships.  At that time (April 
2021), there was significant concern about the number of apprentices who were at 
risk of losing their jobs, although it is heartening that the feared scale of 
redundancies was not seen.  The number of apprenticeship starts had reduced 
significantly, but this has now increased again. 

 
3.3 There are two major areas of conclusions and recommendations: communications 

and data.  
  



 Communications and promotions 
 
3.4 Despite the best efforts of many people and teams over many years, there are still 

many residents and employers who do not understand or appreciate what 
apprenticeships are, how they could help them and the beneficial impact of 
employing an apprentice.  There have been local and national campaigns on this, 
and there are a series of Apprenticeship Ambassadors (both employer and learner) 
whose role it is to promote apprenticeships.  There is a nationally funded service 
which engages with secondary schools to promote apprenticeships, which has been 
supplemented in recent years locally by the Liverpool City Region Apprenticeship 
Support Team. 

 
3.5 The specific recommendations from the Task and Finish Group are: 
 

 Ensure a streamlined approach to communications from the Combined Authority 
across all constituent authorities and ensure that residents are reached across 
different communications streams set out in a clear communciations plan;  

 Develop a bespoke and targeted campaign regarding apprenticeships for older 
groups (especially those aged 50 and over) including those who had 
experienced redundancy or were seeking a career change; 

 Produce differentiated communications approaches to apprentices and 
employers; 

 Create defined routes to communicate to those who are harder to reach such as 
school refusers, digitally excluded people and those with SEN; 

 Support colleges and training providers to access funding to enable them to 
have up to date equipment and facilities where apprentices can learn; 

 Create discussions between local authorities and employers regarding routes 
from the Kickstart programme into apprenticeships to create sustainable 
opportunities for young people; and  

 Promote earlier engagement between large local employers such as and school-
aged children, in order to inspire young people and ensure that girls can develop 
career aspirations in science, technology, engineering, maths and digital roles. 

 
3.6 The additional local support on apprenticeship promotion delivered through the 

Combined Authority by the team based in Halton Council is provided up to 
September 2022, enabling support in the coming months: future large scale 
promotional activities will depend upon funding being sourced to undertake these 
activities (e.g. apply for Shared Prosperity Funding).  There is support in place 
through national programmes (such as Amazing Apprenticeships and the ASK 
promotional programme), and Members may wish to see a greater proportion of 
these national programmes delivered locally. 

 
3.7 Members may also wish to consider whether any additional target groups could or 

should be identified as the recipients of the communications activity.   Task and 
Finish Group members identified targeting communications for young people who 
have Special Educational Needs and adults who were looking to retrain, and this 
may be enough.  Communication and promotion with employers tends to be done 
best by employers talking to employers, as there is greater credibility, and this is 
normally done through the Ambassador programme: Members may wish to 
consider this level of support. 

  



 
Data and Monitoring 

 
3.8 There are significant amounts of data produced on apprenticeships, and these tend 

to get focused upon apprenticeship starts by age, subject, level and curriculum.  
Completions are also reported although it is harder to track back from 
apprenticeship starts in one year to completions in another year, as there can be a 
range of different factors which explain why an apprentice may delay completing 
their study programme.  The quality of support is measured by Ofsted through their 
regular inspections. 

 
3.9 The specific recommendations produced by the Task and Finish Group are: 
 

 The need for monitoring and evaluation of engagement events and activities to 
ensure that they were directly contributing to the continued and increased 
employment of apprentices; 

 Explore the incentivising of apprenticeship completions in addition to the 
encouragement of new starts, and increased monitoring and evaluation of data 
relating to starts and completions; 

 Work to bring agencies together to provide improved support to both the 
apprentice and the employer where the apprentice is identified as a care leaver; 
and 

 Monitoring and improving gender equality within the digital sector.  
 
3.10 The data collection on the current additional local activity has tended to focus upon 

the activities and engagement undertaken rather than the impact of these.  It is 
possible to track whether engagement has changed the view of those who took part 
in terms of their views on apprenticeships but not necearily whether this has led to 
them applying for an apprenticeship: this can be because there can be a number of 
years between a promotional session or activity and people being ready or able to 
apply for an apprenticeship.  Members may wish to consider how these impact 
measures could be collected in future activity. 

 
3.11 There is employment support available for care leavers and this is provided by each 

Local Authority to meet the needs of their care leavers.  There is not always clear 
understanding of the position of care leavers by employers and the challenges that 
they can face.  The issue of declaration of a care leaver’s status is a personal one, 
and there can be occasions when the care leaver is not prepared to do this.  That 
said, there are good examples locally of Local Authorities securing ringfenced 
apprenticeships for care leavers through their additional social value activity, which 
are shared through existing officer networks.  If agreed by the Overview and 
Scrutiny Committee, the recommendations will be considered by the CA in due 
course.  If agreed, then the work of the task and finish group can be revisited by the 
Overview and Scrutiny Committee to determine progress.  At this juncture further 
work could be undertaken to review the position and any improvements to the 
inclusion, take up and outcomes for care leavers. 

 
3.12 The recommendations of the Task and Finish Group are set out above and 

members of the Overview and Scrutiny Committee are requested to consider and 
endorse these, with the opportunity to tailor recommendations for the Combined 
Authority. 

 



 
4. IMPACT AND IMPLICATIONS  
 
4.1 Supporting the Corporate Plan  
 

 A Fairer City Region 
A Stronger City Region 
A Vibrant City Region 

 
4.2 Equality and Diversity  
 
 Additional focus is placed upon race, disability and sex performance differences, 

with employment and skills providers required to articulate their contribution towards 
narrowing these performance gaps.  The remaining protected characteristics are 
also highlighted for action and focus by service and training providers.  

 
4.3 Risks and Mitigation  
  
 There is a risk that the recommendations produced by the Overview and Scrutiny 

Committee are not implemented by the Combined Authority.  This will be mitigated 
by developing implementable and actionable recommendations for the Combined 
Authority to consider. 

 
4.4 Communication and Consultation  
 
 Recommendations around communications and promotions will be implemented in 

line with the broader Combined Authority Communications Strategy. 
 
 
5. CONCLUSION 
 
5.1 This report has tabled the report of the Apprenticeships Task and Finish Group for 

consideration and endorsement by the Overview and Scrutiny Committee ahead of 
submission to the Combined Authority for consideration. 

 
 

TRUDY BEDFORD 
Statutory Scrutiny Officer 

MAYOR JOANNE ANDERSON 
Portfolio Holder for Education, Skills, 

Equality and Diversity  
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